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Case Study: Cross-Border 
Infrastructure Settlement Framework 
How IPG Engineered a Controlled, Multi-Jurisdiction Execution 
Architecture for a $480M Renewable Energy Project 

 

Executive Summary 

A multinational consortium investing in a large-scale renewable energy 
project required a neutral, independent execution partner to supervise the 
controlled release of capital across three jurisdictions, four banking 
systems, and multiple regulatory environments. 
The project demanded a rigorous, milestone-driven settlement structure 
capable of protecting investor capital while ensuring contractors received 
timely payments aligned with verified progress. 

IPG was appointed as the central execution coordinator, responsible for 
designing and operating a controlled payment architecture that ensured 
transparency, compliance integrity, and settlement precision throughout 
the project lifecycle. 

 

1. Background & Strategic Context 
The Project 

• Construction of a 280MW solar power plant 
• Multi-stage EPC (Engineering, Procurement & Construction) contract 
• Investors from Europe and the GCC 
• Development site located in Sub-Saharan Africa 
• Project value: USD 480 million 

Client Objectives 

The consortium required: 

1. Independent oversight over all capital deployment 
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2. Enforceable settlement discipline across all project stages 
3. Controlled release of funds tied strictly to verified milestones 
4. Cross-border compliance compatibility 
5. Protection against performance and jurisdictional risk 

IPG was selected to design and supervise the entire transaction execution 
framework. 

 

2. Challenges Identified 
2.1 Multi-Jurisdiction Complexity 

• Investor funds originating from the EU and GCC 
• Settlement accounts located in a neutral financial centre 
• EPC contractors operating across Africa and Asia 
• Divergent regulatory, legal, and reporting standards 

2.2 High Counterparty Risk 

• EPC contractors required mobilisation advances 
• Investors insisted on proof of progress before fund releases 
• No single party could independently validate cross-border documents 

2.3 Compliance & Documentation Risk 

• Source of Funds/Wealth alignment 
• Multi-party KYC/KYB verification 
• Contract enforceability across borders 
• Need for trustee-verified audit trails 

2.4 Currency & Settlement Exposure 

• USD, EUR, AED, and local currency corridors 
• Risk of currency mismatch and timing delays 

The project demanded an institutional-grade execution framework that 
eliminated ambiguity and enforced accountability. 

 

3. IPG’s Solution Architecture 
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IPG developed a structured, enforceable execution and settlement framework 
consisting of four core pillars: 

 

Pillar 1: Controlled Payment Governance Framework 

• Designed a tiered milestone-based disbursement model 
• Established a central “Execution Control Matrix” aligning: 

o Verified engineering progress 
o Third-party inspection reports 
o Trustee approvals 

• Implemented independent oversight via regulated fiduciary partners 

This ensured zero unauthorised fund movement. 

 

Pillar 2: Multi-Jurisdiction Settlement 
Coordination 

IPG orchestrated: 

• Settlement accounts in a neutral banking jurisdiction 
• Multi-currency routing pathways 
• Documentation flows and legal validation 
• Harmonisation of standards between EU, GCC, and African regulators 

Result: Seamless cross-border execution despite jurisdictional 
fragmentation. 

 

Pillar 3: Compliance & Documentation Intelligence 

IPG coordinated: 

• Full KYC/KYB for all stakeholders 
• Source of Funds verification 
• Contractual enforceability review via multi-jurisdiction legal 

counsel 
• Sanctions, AML, and regulatory screening 
• Creation of a centralised compliance vault accessible to fiduciaries 
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Outcome: Zero compliance gaps across the entire project duration. 

 

Pillar 4: Real-Time Oversight & Reporting 

IPG deployed: 

• A structured settlement calendar 
• Transaction verification dashboards 
• Real-time reporting to investors and trustees 
• Independent audit trails for every disbursement 

Outcome: Total transparency and full investor visibility. 

 

4. Implementation Timeline 
Phase Duration Key Milestones 

Phase 1: Structuring 6 weeks Framework design, fiduciary 
onboarding, legal harmonisation 

Phase 2: Compliance & 
Documentation 5 weeks Verification, contract integration, 

account alignment 
Phase 3: Execution 
Launch 3 weeks Activation of controlled payment 

systems 
Phase 4: Settlement 
Cycle 

22 
months 

Milestone-based disbursements, 
reporting, verification 

Phase 5: Final 
Completion 4 weeks Close-out reconciliation, audit 

delivery 

 

5. Results & Impact 
5.1 Capital Protection 

100% of funds were deployed only after achieving verifiable milestones. 
No premature disbursements occurred. 

5.2 Execution Discipline 
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Every payment aligned perfectly with the contractual schedule due to IPG’s 
central oversight. 

5.3 Enhanced Investor Confidence 

Investors increased their exposure in later tranches after witnessing 
flawless settlement execution. 

5.4 Cross-Border Risk Mitigation 

The execution framework neutralised: 

• Jurisdictional risk 
• Banking corridor delays 
• Compliance gaps 
• Contractor performance deviations 

5.5 Zero Settlement Disputes 

All parties accepted IPG’s independent governance, resulting in zero legal 
or operational disputes. 

 

6. Key Learnings 
• Complex, cross-border projects require neutral, independent 

execution partners 
• Multi-jurisdiction settlement frameworks must be designed upfront, 

not after contracts are signed 
• Fiduciary alignment significantly reduces counterparty risk 
• Controlled payment structures accelerate project delivery by 

eliminating ambiguity 
• Transparency builds durable trust between investors and operators 

 

7. Conclusion 
This project demonstrates how IPG transforms cross-border complexity into 
a single, disciplined, enforceable execution architecture. 
Through controlled payment governance, compliance intelligence, and multi-
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jurisdiction coordination, IPG delivered certainty, transparency, and 
capital protection for a high-value, multinational infrastructure project. 

IPG’s independent execution model is now considered a benchmark for future 
consortium-led projects. 

 

8. Executive Quote 
“In complex, multi-jurisdiction transactions, discipline is not optional — 
it is the foundation of successful execution. IPG’s role is to bring 
structure, control, and absolute clarity to every step of the settlement 
process.” 

 


